South Carolina Association of Student Financial Aid Administrators

2006-07 Executive Board Transitional Meeting

Tuesday, June 26, 2007 – Day 2

Landmark Inn and Resort

Present:

	Jackie Bell
	Gus Kitchen

	Bridget Blackwell
	Missy Lutz

	Sandra Davis
	Earl Mayo

	Kisha Dawkins
	Tabatha McAlister

	Jeff Dennis
	Cindy Peachey

	Joey Derrick
	Chuck Sanders

	Tamy Garofano
	Traci Singleton

	Bob Godfrey
	Caroline Thornton

	Meg Hurt
	Kimberly White-Grimes

	Kim Jenerette
	


Absent:

	Glenn Shumpert
	

	Regina Smith
	

	
	


Call to Order – President Tabatha McAlister called the meeting to order at 8:49 a.m. and established a quorum.  President McAlister had the board participate in a team building activity and then moved into updating the agenda.  She announced the theme for this year as “A Pause Can Be Refreshing.”
Elected Officers

President - Tabatha McAlister listed the non-standing committees for 2007-2008 (Consumer Relations, Counselor Relations, Newsletter, Electronic Services, Site Selection, Special Projects; Research, Vendor/sponsor, Diversity, Peer Support, and Advisory Committee to CHE).  

Upon hearing the non-standing committees, Kim Jenerette made a motion to accept committees.  Cindy Peachey seconded the motion.  The motion carried. 

President McAlister stated that we need to look at the NASFAA Code of Conduct and SASFAA Resolution and decide what SCASFAA would like to do, adopt, etc.  She will review this and have as unfinished business for the next meeting.  
President McAlister stated she would attend the NASFAA Conference in July and will report at the next meeting.  
President-Elect - Special Projects - Jeff Dennis will be working on policies and procedures manual, and the Guide for Financial Management for the recently approved Treasurer-Elect position.  
Vice President - Professional Development
- Bridget Blackwell presented the following goals for 2007-2008: Provide quality professional development opportunities for the association throughout the year; Coordinate regional and national training for the association; Evaluate previous training activities and assess future training needs; Collaborate with other SCASFAA committees to ensure a variety of topics considered for training; Conduct new professional development opportunities for the members of the association; and, Collaborate with the budget committee to provide adequate resources for our professional development opportunities.
Bridget stated that there will be 4 Training/Workshops held throughout the year – New Aid Officers Training, NASFAA Decentralized Training, Leadership Symposium and Professional Development Workshop.  

The first committee meeting is scheduled for Friday, July 13 at 10:00 a.m. at the SCSCL.  
Past President/Long Range Planning - Kim Jenerette stated that the Long Range Plan will be reviewed by the committee and that the committee will work very closely with Tabatha McAlister throughout the year.  Kim mentioned that this election will be the first time a Treasurer-Elect position will be voted and he hopes to have a dual slate of candidates.  
Secretary – By-Laws
- Tamy Garofano presented four goals to the board – Insure that the Association operates in compliance with its approved By-Laws; Review and make recommendations concerning revision of the By-lays and Policies and Procedures Manual to the Executive Board; Inform the membership of the right to present topics or concerns to the Executive Board; and, Forward one set of all appropriate material to the next Secretary and one set to the association archives currently housed at the SCSLC. 
Tamy requested that board members send an electronic copy of their report prior to the meeting.  After discussion, it was recommended that reports be sent to Tamy 3 business days prior to the meeting.  
Treasurer- Budget - Cindy Peachey will be meeting with Jeff Dennis in preparation for the Budget Committee Meeting July 24 at 10:00 a.m.  Cindy requested each board member send his/her budget request by July 13.  
Membership fees will remain at $20 as this requires a vote by membership and there is not adequate time for this to happen for this year.  
Member-at-Large – Membership - Kimberly White-Grimes provided the board with 5 goals – Electronic Membership Directory; Increase membership from previous year; Provide new members with Welcome Packets; Promote SCASFAA membership paraphernalia; and, Begin campaigning for 08-09 membership/renewal prior to year-end.  

The board was reminded of the importance of communicating the renewal process to the membership.  Active members for 06-07 will not drop off until October 30th.  Tabatha will send an e-mail to current members to remind them to renew membership.  She will send a letter to non-current letters.  Website access is limited for non-members.
Standing Committee Reports 
Fall Program
- Kisha Dawkins provided the board with 5 goals/objectives - To produce a successful fall conference; to remain within a realistic budget; to have a balanced committee that represents every sector of the association including lender and guaranty agencies; Reflect the mission of SCASFAA in the sessions and offer a session on Ethics; and, Work closely with the Diversity Chair to provide a general diversity session.  
The first meeting will be July 17 at 10:00 a.m. at SCSLC.  Kisha will have conference information for the summer edition of Palmetto Pages.    

Spring Program - Caroline Thornton presented 8 goals - Establish a committee (this has been done); Develop budget and establish fees; Establish a conference theme; Notify membership of conference plans; Develop program outline; Establish meal functions and breaks; Secure program printing; and, Have on-site registration for the conference.   
It was mentioned that the Department of Education will be tightening travel and budgets so the sooner a speaker can be secured the better it may be.  Caroline will attempt to secure a speaker from the department as soon as possible.  
Other committee reports

Research Committee– Earl Mayo will chair this committee and will work with Tabatha on establishing goals for the committee.  

Counselor Relations/Consumer Relations - Meg Hurt is excited about working on the Counselor Relations Committee.  Regina Smith will be working with Consumer Relations and was unable to attend the meeting due to injury.  Meg has already begun working on College Goal Sunday.  Meg met with Franklin Davis, CHE, on June 15, 2007.  SCASFAA will be taking a more active role this year.  Franklin will be the lead and SCASFAA will work very closely with him to ensure that College Goal endeavor is a success.  CHE holds the grant which is in the second year.  NASFAA expects College Goal Sunday to be a collaborative effort. A task force will be created and chaired by Franklin.  The task force will provide direction for success of the event.  Meg reported that once the sites are established, the various committees will need to be created; i.e. outreach/PR; budget; volunteers; site committee; fundraising; website updates; etc. 

Tabatha reported that SCASFAA’s commitment is for this year and is as a resource agency.  There is no financial commitment from SCASFAA for this year.  Tabatha stated that things should be done to ensure funding for future years.   SCASFAA will have access to the financial records once the task force is created.   Tabatha stated that NASFAA will be more involved in this year.  Marsha Weston is in Montana filming a film about College Goal Sunday.  The film will be made available at the NASFAA Conference in July.  
Diversity - Traci Singleton stated that the Diversity Committee will provide information and resources to the Association regarding Diversity issues.  Traci stated that the committee has begun using the suggestions from the 2006-2007 committee in preparation for the upcoming year.  Those suggestions include providing quality workshops and sessions; offering either a general or concurrent session at the fall and/or spring conferences; updating the Resource Guide annually; and working with the theme of “Diversity in the workplace- Leading across generations, the multi-generation workplace.”
Electronic Services   - Joey Derrick presented the following goals to the board – Support the web-based initiatives of the officers, committee chairs and membership; Provide information regarding current functions as outlined in the current contract, and cost detail surrounding the lunch and continuing maintenance of the site; Provide tools and information to incoming officers and committee chairs regarding functionalities available within the SCASFAA website, specific to the position and committee;  Move from a startup phase to a maintenance and enhancement phase;  Pursue the launch of the online sponsorship module; and, Investigate ways of providing more end-user friendly functionality for those areas that currently do not have such an interface, such as the Peer Support Network listing.  

Joey provided the board with a reference material packet.  President McAlister stated she’d like to explore and utilize the new website to it fullest capacity. 
 Newsletter - Missy Lutz stated that the Newsletter Committee will provide the membership with three issues of an on-line version of the Palmetto Pages.  Missy reported that there is no charge for the newsletter as long as it is posted in a PDF format.  
The Newsletter Committee will be requesting feedback from the membership concerning the move to an electronic version shortly after the release of the summer issue.  The main goals of the 2007-2008 newsletter committee are – to increase the quality of the SCASFAA Palmetto Pages by redesigning the layout; to respond to the memberships’ feedback concerning the move to an electronic version; to eliminate or reduce the expense associated with printing and postage by converting to an electronic version.

Peer Support
- Gus Kitchen reported that he is still transitioning with Dr. Miller.  Gus reported that he will update the website and the continue to build upon the work the previous committee began.  Gus will look at action items to coordinate volunteer efforts with the SC Guidance Counselors.  Gus welcomes any suggestions.  
Advisory Committee to CHE    - Sandra Davis stated that she is working on finalizing her committee members.  She anticipates meeting in early fall via e-mail.  Sandra presented the following goals/objectives to the board:  To meet at least twice annually to strengthen working relationship with CHE; To continue focus on collaboration on legislative issues; To continue to stress the importance of communication and trust building; To offer assistance in reviewing/editing/drafting communications for clarity and technical content; To represent to CHE the interests of colleges and universities with SCASFAA; To work closely with CHE regarding proposed guidelines and regulations offered by CHE; To advise the constituency of pending issues relating to the administration of aid through CHE; To advise the SCASFAA Board of updates and issues related to the programs administered by CHE; and, To fulfill other goals and objectives as set forth by the Executive Board.
Site Selection (2008-09) - Jackie Bell stated that committee will determine sites for the fall 2009 and spring 2010 meetings in accordance with the Policy and Procedures of the Association.  
Vendor/Sponsors - Bob Godfrey stated this year will be challenging and he is requesting the board endorse some broad policy guidelines that will enable Bob to solicit funds for the association.  Bob provided background as to his request for broad guidelines in sponsorship support for this year.  He proposed the following sponsorship guidelines (verbatim) for consideration:
Endorse the NASFAA Statement of Ethical Principles 

This will serve as a clear signal to our members and the public that we adhere to the highest ethical standards.  I firmly believe that our association can function very well with less vendor support.  I also believe that SCASFAA can demonstrate leadership among the state associations by directly confronting these issues and take a leadership position.

Eliminate Support of Targeted, Specific Items

Terminate the sponsorship practice of asking vendors to support specific items such as dinners, lunches, lanyards, breaks, program printing, etc…  It is clear that this practice can no longer be supported.  The vendors themselves had stated this.  

Eliminate Vendor Door Prizes and Give-Aways with a Value in Excess of $10 

The new proposed regs stipulate that vendors are prohibited from giving anything of value to schools (and associations as an extension) in excess of $10.  We need to prohibit door prizes and give-aways.  This would not prevent vendors from providing marketing items – gifts or other giveaways such as pens, pencils, note pads and such as along as the value is under $10.  (Most vendors have already ceased this practice.)

Vendor-sponsored Food/Beverage Events

The proposed regs require that if a vendor wants to provide or sponsor any type meal/food/beverage function at a conference or meeting, it must be open to all attendees of the conference or meeting.  We should adopt this provision and stipulate such in our sponsorship policies.  This would become part of the information we provide to our sponsors. 

Complimentary Membership and Conference Registrations

Eliminate the practice of offering either complimentary memberships or conference registrations to vendors in exchange for their support.  

We must eliminate any suggestion that vendor support is tied or related to any action by our members or our leadership.  

Prohibit Select Vendor Dinners/Lunches/Other Events at Conferences

It seems clear that the vendors will no longer be permitted to pay for lunch, dinner, golf outings, etc… for select members at any time. We should make it clear that this is no longer permitted at any of our events.  

Eliminate Different Sponsorship Levels (Tiers of Support)

This is a difficult recommendation because it has the potential to result in a reduction of sponsorship dollars.  The sponsorship chair will do all that he can to prevent this, but it may occur for a number of reasons.  

In its place I recommend that we break our sponsorship requests and vendor options into four broad categories.  Support for: Professional Development; Advertising; Exhibiting and General Support.  

Professional Development

Under Professional Development I would list all of our association’s training and professional development activities for the year (conferences and workshops). 

This would be the first priority for sponsors to support.   

We would no longer categorize support as Friend, Contributor, Sponsor, Patron based upon the size of the donation since we will no longer be able to acknowledge those donations as such.  

Additionally, to help alleviate any significant fall off in support, I would provide each sponsor with their 06-07 level of support and request that they consider support at that same level, or even more for 07-08! If this is not agreed to, I would suggest a $500 increase per level to our existing levels of support.  (Current levels are:  Friend $1000; Contributor $2000; Sponsor $3000; Patron–above $3000.) 
Advertising

At this time, I have seen nothing that would preclude an association from selling advertising.  I recommend no changes in our current practices in this area.  We would solicit advertising for our newsletter and banner web ads. I may suggest a slight increase in newsletter ad rates to $600 full, $400 half, and $300 quarter page ads for three issues.  This would be a $100 increase per category.   I would not recommend any change to the banner ad rate of $800 per year. 

Exhibiting 

I suggest that the minimum charge for an exhibit space at our fall and spring conferences be raised to $1500.  This is an increase from $1000.   It breaks out to $750 per conference.    

General Support

This would encompass miscellaneous support for other events or services of the association.

Eliminate the Vendor/Sponsor Reception at Conferences

We can no longer provide a reception at our conferences for our supporters as we have in the past. 

Sponsor Recognition

We would still acknowledge the support of our sponsors in our conference and workshop programs and on our web page.  However, we would remove any indication of the amount of the support. And, since we no longer would tie donations to specific items, the need to indicate and acknowledge that goes away.  We should also consider increasing our acknowledgement of sponsors at all of our events (workshops, etc…)

Sponsorship Sign-up on our Web Site

With the Board’s approval, I would place our sponsorship subscription process on our web site.  I have already provided Joey Derrick with a tentative outline of how this would look.  This will enable our sponsors to make their sponsorship selections on-line, and print-out their invoice.  At the same time the system would send an e-mail to both the treasurer and the sponsorship chair.  Having used this system with SASFAA, I can attest to its ease and efficiency.  

With the support of the Board, I believe we can move forward and begin to solicit funds for this year.  After things settle into place, I would then come back to the Board with new Policies and Procedures for adoption.  
A motion to accept/using modifications of these broad guidelines in lieu of 107.9 and any other related Policy and Procedure was made by Jeff Dennis, seconded by Kimberly White-Grimes.  The motion carried.    
Unfinished Business - The NASFAA Code of Conduct will be discussed during the next board meeting.  
New Business – The next board meeting will be October 8 and 9, times TBA at the Embassy Suites in Columbia.  
Adjournment
 - No further business the meeting adjourned at 12:45 p.m.
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Respectfully submitted,

Tamy Garofano

SCASFAA Secretary 2007-2008
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