South Carolina Association of Student Financial Aid Administrators

June 23, 2008 Transitional Board Meeting, Day 1 
Hampton Inn
Columbia, SC 
Present:

Jeff Dennis

Nancy Garmroth


Nikisha Dawkins

Hank Fuller 

Caroline Thornton


Tabatha McAllister

Meg Hurt


Sarah Dowd


Kimberly White-Grimes

Jeff Holiday

Elizabeth Milam Lomas

Sheryll Marshall

Allison Sullivan

Violette Hunter

Aria Simmons

Dan Griffin

Missy Lutz
Absent:

Earl Mayo

Kim Jenerette

Joey Derrick

Cindy Peachey

Chuck Sanders
Welcome, Announcements, Remarks - President Jeff Dennis called the meeting to order at 2:21 p.m., a quorum was established and Jeff welcomed new and returning members to the meeting.  President Dennis thanked everyone for their willingness to serve on the 2008-2009 board. 
Presidential Update
President Dennis reported that both the National and Regional Associations are concerned about the budget crunches as it relates to gas, sponsorships, etc.   The first SASFAA Board Meeting will be held in August in Myrtle Beach, SC.  On December 8-10, there will be the SASFAA Leadership Symposium in Ashville, NC.  The Management Institute will also be the same weekend at the same location.  The leadership symposium attendees are appointed by the President.  President Dennis has appointed two individuals, Hank Fuller and Dan Martin with the Dan serving at the alternate. 
President Dennis introduced the theme for 2008-2009, “FAFSA: Fighting after the Fierce Storm Attacks.”
President Dennis distinguished the difference between the Voting and Non-Voting Members of the board.  Per the by-Laws, the voting members vote on all action items.  
President Dennis charged all committee chairs to find topics (i.e. articles, publications, etc.) related to their committee and submit this information to the membership on a quarterly basis via the L-serve.  He also asked that each chair review their volunteer listing which was to be discussed at the meeting on Day 2.
The 2008-2009 Executive Board Goals:

1. Remain financially secure and use no more than $12,000 to $13,000 of the board’s reserve in 2008-2009. .  

2. Define ways to encourage professional development and other training offered by the association. Only 85% of the 2007-08 membership was active in the trainings provided by the Professional Development and Diversity Committees.  
3. Recognize the spirit of “volunteerism.”

Each Committee was requested to have measurable outcomes.   

Important Dates:

October 19, 2008
Board Meeting
2:00 pm    (Fall Conference)

January 28, 2009
Board Meeting
10:00 am (SCSL)

April 5, 2009
Board meeting
8:30 am     (Spring Conference)

Action Item: Approval of Non-Standing Committee Name Change
Past President McAllister moved that the board approve the Vendor/Sponsor recommendation to change the committee’s name from Vendor/Sponsor to Sponsorship.  The motion was seconded by Hank Fuller, President Elect.  The motion carried unanimously. This action item was tabled from the Transitioned 2007-2008 board meeting.
Elected Officers
President Dennis requested that all committee reports be submitted electronically to the secretary two weeks prior to the scheduled board meeting.  It will be left up to the secretary to announce the deadline date(s) and the font and size.  The secretary will be responsible for compiling the electronic reports and emailing the compiled reports to the board.  It is optional to the committee chairs if they want to bring the paperwork to the meeting.  Each Chair is expected to provide an oral report during the board meeting.   

President- Elect- Special Projects- Hank Fuller reported that he will be researching and providing an in-depth report on other area boards and their usage of Roberts Rules of order. 
Vice-President- Professional Development-   Meg Hurt reported that the committee will provide workshops that are economical and within the budget.  She indicated that she was considering having regional workshops and even webinars as this maybe be cost effective and beneficial to the membership.  President Dennis provided Meg with her141 measurable amounts for the year.
Secretary-By-Laws- Kimberly White-Grimes provided the goals of the By-Laws committee for 08-09.  She also provided the deadline dates for the reports prior to each executive board meeting, font size, and type.  A reminder notification will be sent to each committee their report by the scheduled due date.
You may want to include what your goals are so that you have an official record and a way to measure.

Deadlines:
Oct. 3    (For Fall Conference Meeting)



Jan. 7   (For New Year board Meeting)



March 20 (For Spring Conference Meeting)

Font: 

Arial 
Font Size: 10

Treasurer-Budget- In Cindy Peachey’s absence, the budget report was distributed to the board. It was requested that all chairs submit their detailed budget request by email to her by August 15. President Dennis announced that the Budget Committee will not meet in July as generally scheduled meeting.  The meeting will be scheduled for September.   The tentative working budget is based on the 2007-2008 budgets until the Budget Committee has met.  He has asked that if any committee has expenditures that must begin prior to the budget meeting, please contact the treasurer. 

Treasurer-Elect- Ken Cole reported that he had no updates at this time. He and Cindy have not had the opportunity to meet. 
Meg Hurt, Vice President, moved that the board meeting be recessed until the June 24, 2008 at 8:15 a.m.  The motion was seconded by Ken Cole. The motion carried.  The meeting recessed at 5:15 pm. 
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Kimberly White-Grimes

SCASFAA Secretary

South Carolina Association of Student Financial Aid Administrators

June 24, 2008, Transitional Board Meeting, Day 2
Hampton Inn
Columbia, SC 
Present: 

Hank Fuller 

Caroline Thornton


Tabatha McAllister

Meg Hurt


Sarah Dowd


Kimberly White-Grimes

Jeff Holliday

Elizabeth Milam-Lomas

Sheryll Marshall

Allison Sullivan

Violette Hunter

Aria Simmons

Dan Griffin

Missy Lutz
Absent:

Earl Mayo 

Cindy Peachey

Kim Jenerette

Chuck Sanders

Joey Derrick 

Nikisha Dawkins

Call to Order - President Jeff Dennis reconvened the meeting at 8:31 a.m. a quorum was established.  

Elected Officers

Member-at-Large-Membership- Sheryll Marshal reported that she would send an email notification to the membership about completing the Membership Renewal Application for 2008-2009. Jeff asked past Member-at-Large, Kimberly White-Grimes, to send an email to the 07-08 Membership that June 30th would be the last date to print the membership directory.  Sheryll reported that she could not commit to increasing the membership but, the committee would focus their time maintaining the membership during 2008-2009.
Past President-Nominations & Elections– Past President Tabatha McAllister reported the goals of the Nominations and Elections Committee and the committee’s focus is to have a dual slate for each available position.   The committee would like to provide membership the ability to access the candidates’ speeches online (audio and/or video).  Tabatha and Joey Derrick will conduct various test attempts to assure that this process is viable and beneficial to SCASFAA.   The following positions will be available on the slate:

President-Elect

Vice President

Treasurer-Elect

Member-at-Large

Long Range Planning- – Past President Tabatha McAllister reported that she will continue the research from the 2007-2008 LRP Committee.  She plans to initiate another membership survey through ATAC to assure that all voices of the membership have been heard.   She indicated that the previous survey only targeted some areas of the membership, but this information will be utilized to finalize Long Range Plan.  
Consumer Relations- Violette Hunter reported that the Consumer Relations Committee’s main focus for 2008-2009 will be to continue the involvement of SCASFAA with the College Goal Sunday Grant sponsored by CHE.  She plans to contact last year’s site leaders and invite them to join the Consumer Relations Committee.  Violette indicated that she plans to schedule an appointment with Dr. Karen Woodfaulk to establish the contact person and goals/direction for the final year of the grant.   
Counselor Relations- Aria Simmons reported that she has reviewed the Counselor Website via SCASFAA’s homepage and she has identified several of the schools’ home page links are posted incorrectly.  Aria plans to contact Joey Derrick to update the links and any additional information for the guidance counselors.  Aria asked the board their views on adding other satellite colleges and/or proprietary schools within the state that may not be members of SCASFAA but could be resourceful to the guidance counselors.

Tabatha McAllister made a recommendation that the Counselor Relations Committee correlate with the Electronic Services Chair and provide the board with recommendations at the fall board meeting as an action item. 

Aria also reported that she wanted to include each school’s campus announcements on the Face the Facts Newsletter for the guidance counselors’ usage.    It was recommended by Meg Hurt that Aria join the South Carolina School Counselor Association to make the members of SCSCA aware that SCASFAA is a resource for the state. 

 Newsletter- Missy Lutz reported that she would be sending a request for articles and publications that will be printed in the fall edition of the Palmetto Pages in the next few weeks. 

President Dennis tasked Missy to input a secret item, message, and question throughout the newsletter and indicate that the answer would need to be emailed back to the Newsletter Editor.  This would be reflected in each Newsletter. This task is an attempt to encourage readers and involvement in the association. All participant names would be placed in a drawing and the lucky winner would be identified at the fall and spring Conferences.  

Peer Support- Caroline Thornton reported that the Peer Support Network needed to be updated and the committee’s goals are to review the list and get the network back to its initial standards. 

Fall Program- Elizabeth Milam-Lomas reported that the fall conference will be held at the Marriott Hotel in Spartanburg, SC, October 19-21, 2008.  Elizabeth requested the committee’s volunteer listing early to contact those on the committee for confirmation and assignment of tasks.  She and some members of her committee have already viewed the site and discussed the possible needs of the conference.  She has viewed the budget of last year’s fall conference and the tentative budget for the fall conference in 2008.  Elizabeth reported that once the committee has scheduled a meeting date, more information would be sent via email to the Board. 

President Dennis asked the board their feelings on possibly merging the New Aid Officer’s Training into the Fall Conference activities.  There were mixed emotions, but the board felt that the conference would lose revenue because most attendees would only come for the training.  The board indicated that it would probably not be beneficial for the board to take this option.

Spring Program- Sarah Dowd reported that Caroline Thornton, Past Spring Program Chair, shared the concerns of the membership from the 07-08 conference.  Sarah has conducted a site visit and reported that the Landmark is currently renovating and replacing the elevators.  The elevators were one of the major concerns of the membership.

President Dennis expressed his concerns for attendance, as SASFAA is in Myrtle Beach in February.  
SCASFAA Advisory to CHE- Jeff Holliday reported that a few of the previous year’s members have contacted him about pre-scheduling a meeting.  He indicated that Karen Woodfaulk contacted him and he would be scheduling a meeting with her and the committee shortly after the new fiscal year begins. 

Site Selection- Allison Sullivan thanked Jeff for the opportunity to serve.  Jeff advised Allison that she would need to have recommendations and a packet together for the board by the spring conference board meeting. The site selection committee would provide selections for the 2009-2010 spring conference. Allison indicated that her budget would definitely need to be reviewed as it related to travel.
Sponsorship- Dan Griffin reported that he has met with Bob Godfrey, Past Vendor /Sponsor Chair, and has reviewed the participants from 07-08.  President Dennis provided Dan with a sponsorship goal of $40,000. 
SASFAA Conference Liaison- Nancy reported that the following persons have submitted an interest to volunteer for the SASFAA Local Arrangements Committee:
Noel Brock

Kevin Perry

Kimberly White-Grimes

Susan Thompson

Ellen Green

Meg Hurt

Susan Purvis

Selena Brink

Missy Lutz 

Sandra Davis

Jenny Rone

Allison Sullivan

Tabatha McAllister

Levis Hughes

The SASFAA Conference is scheduled for February 8-11, 2009, at the Sheraton Hotel in Myrtle Beach, SC.  The focal point is the hospitality suite from SC for the registrants.  Nancy reported that the conference committee will meet the first of August.  Heather Boutell, SASFAA President, is researching charities in the area for the charity support.   SCASFAA is responsible for welcoming committees and transportation to and from the airport.  There is a need for AV supplies, shipping, decorations, gifts, conference materials, registration area, signs and posters, entertainment, etc. 
Unfinished Business- Kimberly White-Grimes indicated that Tamy Garofano would update all P&P changes as it relates to the conclusion of the 2007-2008 Board Minutes from Transition Meeting Day 

New Business- No new business discussed. 
Topic 1: Adopt Committee Travel Reimbursement Rate

Topic 2: P&P Changes for the Conference Registrations 

Volunteer Roster- President Dennis went over the importance of volunteer listing and their roles.   It was identified from previous years that several chairs of other committees would have to serve on the various committees. The resident is looking for a change and would like all members of the association to get involved. 

Closing Remarks – President Dennis thanked everyone for their willingness to serve and he hopes that this will be a profitable year.  
Adjournment – Having no further business, the meeting was adjourned Tuesday, June 24, 2008 at 11:20 a.m. 
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Kimberly White-Grimes

SCASFAA Secretary
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