South Carolina Association of Student Financial Aid Administrators

October 12, 2009, Fall Executive Board Meeting
William J.  Mackie Interstate Center
Columbia, SC 
Present:

Jeff Dennis

Nancy Garmroth


Nikisha Dawkins

Hank Fuller 

Mike Fox



Jeni Rone
Katie Harrison

Don Griggs


Kimberly White-Grimes

Jeff Holiday

Jerel Arceneaux


Allison Sullivan                                        

Violette Hunter

Aria Simmons                                          Chuck Sanders
Dan Griffin

Missy Lutz                                               
Ken Cole
Absent: Cindy Peachey 
Joey Derrick
Call to Order - President Hank Fuller called the meeting to order at 10:09 a.m., a quorum was established and Hank welcomed everyone to the meeting. President Fuller asked if there were any additions to the agenda. The agenda was approved, as presented. The minutes from the Transitional Board meeting were accepted as public record with no changes.
Presidential Update
President Fuller reported on the NASFAA update.  The major concern of the NASFAA Board is the support of the FFELP community and the transitioning to the Direct Lending Program, nation wide.  The concern of the NASFAA Board was the timing of the decision after the Senate meets and the anticipated date of starting the transition as of July 1, 2010.  After an update of the NASFAA Board Report, President Fuller wanted the Board to discuss whether the Association should start with training now as it relates to Direct Lending or any additional changes that are affected by the bill if passed.  President Fuller indicated this would be the approach from Counselor Relations, Professional Development, etc.

Discussion: Mike Fox indicated that he would still send out updated information to the guidance counselors as it relates to the changes that are currently in the voting process and how this will affect the rising juniors and seniors. 
Allison indicated that she supports the fact that there needed to be a lot of training since so many directors are waiting on guidance as to how to setup for the next awarding years.

Nancy mentioned after reviewing the budget and she sitting in on SASFAAs budget committee meeting, she feels comfortable with what the Board has done with the budget and the fact that we needed to continue to utilize the training module and the allocated funds to provide the training.  
Ken mentioned that he thinks that we have a great knowledge base with so many people and schools as it relates to Direct Lending.

Missy mentioned that she has confirmed with many schools that they have not renewed membership because their schools are waiting to see what is being offered as it relates to training. 

President Fuller indicated that he did not want to send out too much information from his point of view because he is a DL school but he wants the schools to be informed.

There was also discussion of the Financial Aid Management systems and whether there would be updates available for the systems.

Dan suggested that we get a survey of what Financial Aid Management systems are utilized through the Association and Ken indicated maybe we needed to offer a training track at the spring conference. 
Action Item: In closing, the committee has tentatively agreed that we needed to inform the Association of the option of notifying Senators office that we understand that DL is going to happen but there is no way that we can complete this transition by the current established date, we also needed to provide training on how to transition to DL at their schools, and keeping in contact with the Financial Aid Management system.  President Fuller wanted before the close of the Board meeting, the Board to decide on our focal point for this year’s training. President Fuller has added this to the unfinished business as an action item.
President Fuller indicated that he sent the volunteer list out to the committees. He encourages all of the committee chairs to please send updates out to the membership about what is going on within your committee chairs.  President Fuller indicated that we needed to include a link in the newsletter about volunteering.
President Fuller indicated that the January Board Meeting is January 29, 2010.

Action Item: President Fuller also wanted to table the discussion of whether we wanted to draft a letter to the college presidents or even the Deans of enrollments, VP’s.  
Elected Officers

President- Elect- Special Projects- Jeff Holiday reported that he has started making contact with the other Associations and reviewing how they offer training and receiving continuing education credit. He is also researching what the requirements to provide certificate of training for the guidance counselors as well. He indicated that his training is on going and he hopes to have a final recommendation at the end of the year.    
Vice-President- Professional Development-   Aria Simmons reported on the tentative dates for the New Aid Officers Training, the Support Staff workshop and one other workshop of the committee’s selection for the fiscal year.  Aria asked the Board to consider if we wanted to cancel the NAOT due to low attendance.  After discussion from the Board, the board decided that regardless of the numbers, since there was no cost from the Association, we would host the NAOT. The Board agreed that cancelling the NAOT another year would send a negative message and we did not want this to come across to the membership. It was concluded that we would monitor the registrations to determine whether we would continue to offer the training this year. 
Secretary-By-Laws- Kimberly White-Grimes reported that the following line items were updated in the policies and procedures since the last board meeting: There is an action item for discussion of disposal of SCASFAA property.  Due to timing, Kimberly asked that we table this action item to the unfinished business during the after noon session. 
Treasurer-Budget- Ken Cole provided the board with the SCASFAA statistics for 2009-2010 and the Budget, which was approved via email by the voting members. 
Jeff indicated that the 211 registered members minus the people not paid should not be reflected because it is a running number.  Nancy wanted to make sure that they were not included in the 379 active member figure as well.  Missy indicated that as of the week before the meeting, there were 210 active members.  

Ken indicated that he would update the statistics at this time.

Treasurer-Elect- no report presented.
Member-at-Large-Membership- Missy Lutz reported on the timeline of email notifications and events from the membership committee.  Missy reported that she could not commit to increasing the membership but, the committee would focus their time maintaining the membership during 2009-2010. The membership has increased since the reporting.  As of today’s date, October 12, the association is down by 13 memberships based on the statistical review of the membership since October 2007.   We have 197 renewed members and 15 new members for a total of 210. 
Past President-Nominations & Elections– Past President Jeff Dennis reported that the Nominations Committee was formed and will be meeting in early December to discuss and submit names for the offices of President-Elect, Vice President, Secretary, Treasurer-Elect, and Member-at-Large. 
Long Range Planning- Past President Jeff Dennis reported that Past-President McAllister is scheduled to submit a thorough long range planning report and he will review the report to submit at the next meeting. The report will be submitted as a separate document.

President Fuller indicated that the report will be reviewed adopted, etc. at the January Board Meeting.  
Meeting was recessed at 11:33 a.m.  

Meeting reconvened at 1:15 p.m.
President Fuller welcomed everyone back from lunch.

Other Committee Reports
Consumer Relations- Violette Hunter reported that the objective of the Consumer Relations committee is to expand financial aid awareness and to promote and offer College Goal Sunday (CGS) financial aid workshops to all regions in South Carolina.  College Goal Sunday is Saturday, February 27, 2010 during “Financial Aid Awareness Month.”  
Violette has met with Derraih Cassidy, the Sponsor for the event.  She reported that the committee has not met yet, but she has contacted the previous locations in effort to ensure that the sites will continue to participate.   There were no additional questions or discussions.  

Counselor Relations- Mike Fox reported that the Counselor Relations Committee was formed but had not met as of date.  He’s hoping to include in the NT4CM training some information about CGS and hopes that some of the guidance counselors will be able to participate.
Diversity- Allison Sullivan reported the theme of the Diversity Committee. This year is “Diversity in Higher Education”. She will be highlighting all of the counties in our wonderful state of South Carolina throughout the year. Her goal is to compile the diversity information for each county along with pictures of the colleges from each county and put this information into a book format to be available at the SCASFAA conference. She provided information on NSBI.  Hope to publish a book with the schools and the information from each county.  IT is hoped that the book would meet the requirements to submit for a NASFAA Award
Electronic Services- no written report.  The Chair report was absent. 
Legislative Relations- Dan Griffin reported on the Negotiated Rulemaking for Higher Education for 2009-10. On September 9, 2009, the Department published a notice in the Federal Register announcing its intent to establish two negotiated rulemaking committees to prepare proposed regulations under Title IV of the Higher Education Act of 1965, as amended. This notice also solicits nominations for negotiators. 

Schedules for committees
Team I—Program Integrity
Session One: November 2-6, 2009
Session Two: December 7-11, 2009
Session Three: January 25-29, 2010

Team II—Foreign Schools
Session One: November 16-20, 2009
Session Two: January 11-15, 2010
Session Three: February 22-26, 2010

President Fuller thanked Dan for working on this committee and keeping the Association informed. 

 Lender Liaison- Chuck Sanders reported that the student lending community continues to experience a challenging year.  The tightening credit markets have made it difficult for lenders to obtain financing in order to provide loans.  Only a handful of student loan providers have been able to issue bonds to investors.  The liquidity provided with the Ensuring Continued Access to Student Loans Act of 2008 (ECASLA) which was signed into law on May 7, 2008, has enabled lenders to continue providing loans to students despite the difficult market conditions. As a result of this legislation, the U. S. Department of Education and U. S. Treasury have issued Master Loan Participation and Loan Sale Agreements for lenders outlining provisions of the programs.   To date, approximately 14 lenders have utilized the Loan Participation program.  In addition, both houses of Congress have approved extension of the program through September 30, 2010 providing assurance that funds will be available for the 2009-2010 Academic Year.

SCSL will be announcing the reinstatement of their Alternative loan program with a fixed rate of 7% at a 10 and 15 year loan.  This will be reinstated within the next two weeks.  SCSL was able to get a bond to cover the cost and investments.  There are two different features.  ).  They are $25 per loan per month.  It is FICO based 670 is the minimum.  The loan is not available to members outside of the state.  You must be an SC resident or attending a school in SC and still be an out of state resident.  Minimum $2000 max $100,000.  Cost less aid. 
 Newsletter- Katie Harrison reported the newsletter was sent to ATAC on Thursday for the Fall.  There was some uncertainty about vendor/sponsor.  The newsletter has no ads at this moment.  Membership and NAOT has been added.  There will be full page color ads for the spring and summer.  The vendors must pay the vendor membership fee in order to participate with the opportunity to advertise. 
The puzzler was replaced with the SCASFAA Trivia; there is also a SCASFAA comic strip.  

Peer Support- no report given.  Committee chair was absent.
Spring Program- Jeni Rone submitted to the board the information that went in the newsletter.  She reported that the NASFAA chair will be in attendance of the conference to speak.  She will be attending NCASFAA’s conference and hope to bring back some session ideas.
She hopes to offer a track session type conference.  To increase membership she is also suggesting that we have a one day attendance conference rate.  This would be determined by the Board. Jeff Dennis asked Jeni to check in and see if Kingston Plantation to see if Condo renting is an option.   Jeni indicated that she would send out the updated information as she receives the up date.  
SCASFAA Advisory to CHE- Don Griggs reported that he has met with Karen Woodfaulk about some anticipated legislative concerns and proposal.  This is in reference to capping the total amount of scholarship awards.  Karen would like to have some input from the committee.  Her thought is if there is a cut across the board would we the schools in the association would like to absorb the cut.  The committee will be meeting at some point during the first of November.   President Fuller wanted clarification as to the idea of cut, whether it be the enhancements or anyone of the state programs that would be cut first..  All the programs have state appropriations except for HOPE scholarship which is 100% funded by the lottery funding.  The decision of what would be done will be the decision of the SCASFAA Advisory. 

Ed Miller

Elizabeth Milam

Jeff Holiday

Ellen Green

Betty Whalen

KJ

Michelle Boyles

Site Selection- President Fuller indicated that he did not sign the contract for Kingston Plantation for 2011 due to the fact that there was a $60,000 deficient if we did not meet the contract commitment and requirements of the contract.  The previous board voted to keep the one year conference on the spring semester side of the calendar. The Board also has to review the fact of losing vendor/sponsor support we are managing on SCASFAA’s budget. Thus, President Fuller is asking the board to review maybe another location but still on the spring calendar side.  President Fuller is asking that Nancy and her committee gives us an additional option for both the 2011 and 2012 conference years.  
It was suggested by President Elect Jeff Holiday that President Fuller go back and renegotiate the Kingston Plantation contract for 2011 and before making a final decision by the Board. If there are no further negotiations President Fuller will contact the Board for voting and re-selection for the 2011 conference.  
As for 2012, there was discussion as to whether to move the conference to the midlands, whether the conference would maintain during the spring side of the calendar and there was discussion as to whether the conference should be 3 days or 4 starting on Sunday.   President Fuller tasked Nancy to search for sites in the Midlands area. 
Sponsorship- Jerel Arceneaux reported the vendor sponsor committee has been working on verifying the lender contact information and has just begun work with the electronic services committee to provide updates to our web based vendor sponsor forms.  Hopefully those updates will be completed before the board meeting.  In the mean time, he has made contact with all vendors via e-mail requesting their continued support along with informing them our online system will be up and running soon.  As far as the fees and other things related to vendors those will stay the same as last year.

Unfinished Business-  Action Item1: Correct minutes to reflect PnP and not bylaws.  Proposal update PnP
107

Update the PnP and to update what do with the property disposal.  The Board will vote to destroy the property and it be removed from the asset list of the association for auditing purposes.  

Motion from Ken Cole to delete the 3mm camera from the asset list of the Association and it is disposed at the discretion of the Chair of the property no longer utilized, seconded by Jeff Dennis.
Action Item 2:  It was established that SCASFAA would send communication to the Director of Financial Aid’s to encourage participation in training. 

Action Item 3:  SCASFAA’s role in the transitioning of DL.  

Utilize the Peer Group and utilizing the listing of schools and their financial aid management system.  President Fuller will submit documentation to the Board for review and voting in efforts to support delaying the conversion from 2010 to 2011.  

New Business- 
Lifetime Membership Recommendation 
President Fuller tasked the Board for recommendation for Lifetime membership. 

Closing Remarks – President Dennis thanked everyone for their willingness to serve and he hopes that this will be a profitable year.  
Adjournment – Having no further business, the meeting was adjourned Friday, October 12, 2009 at 3:15 p.m. 
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Kimberly White-Grimes

SCASFAA Secretary
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