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	Public (2 year)
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	Public (4 Year)
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	Dowd
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	Public (2 Year)
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	Lender/Guarantor
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	SC TGC
	State Agency
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	SallieMae
	Lender/Guarantor

	Jeffrey
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	Presbyterian College
	Private (4 Year)

	Kevin
	Perry
	Coastal Carolina University
	Public (4 Year)

	Donna
	Quick
	Columbia College
	Private (4 Year)

	Jennifer
	Rone
	National Student Loan Program
	Lender/Guarantor

	Aria
	Simmons
	Denmark Technical College
	Public (2 year)

	Jennifer
	Williams
	Clemson University
	Public (4 Year)

	Sutton
	Vickie
	Midland’s Tech College
	Public (2 year)






The Professional Development Committee is responsible for the following events:

New Aid Officer’s Workshop			Completed
	
Fall Update					Completed

Leadership Symposium				Completed 

Webinar on Cost of Attendance			Completed


Following are the details of these events.



New Aid Officer’s and Intermediate Officer’s Workshops	October 28th and 29th
This two day event was a great success. Tamy Garofano was our sub-committee chair.  Aria Simmons coordinated food, which was wonderful, and surveys.  Nikisha Dawkins and Missy Lutz handled billing and registration.  Vickie Sutton coordinated the location. We found Midland’s Tech to be an excellent host.  We offered two rates, either one day workshop for $45 or both workshops for $60.  Those attending the New Aid Officer’s workshop on the 28th had the option of splitting off for a Refresher Track if they were more experienced.  Our presenters were Donna Quick, Kevin Perry, Sarah Dowd, and Elizabeth Milam.  New Aid Officer topics included: FAFSA Highlights, COA/EFC, Budgets, Aid Program Changes, Conflicting Information, R2TIV, Packaging Aid, Verification Basics, and Electronic Resources.  Our Intermediate Officer topics included: Intermediate Verification, Professional Development, SAP, and Intermediate Pell.  Attendees received a binder with a copy of all presentations, notepads and pens; as well as a DVD with all presentations and supporting documents on it.  Those who completed attendance received a certificate and a letter explaining what training they received at the workshop.   Attendance was far greater than anticipated.  43 individuals attended the conference (trainers and committee members not included).  29 attended the New Aid Officer’s Workshop.  31 were in attendance at the Intermediate Officer’s Workshop.  Surveys showed an Excellent rating in all sessions.  Comments were short and either positive or constructive.  There were requests for more time on some subjects and perhaps some more specific topics.  Our anticipated cost was $2000.  The actual cost was $2400, with $350 coming from the Professional Development Committee’s budget.  Revenue was anticipated at $1520, and the actual was $1940.  The overall cost to SCAFSAA was $460, or $11 per attendee.  All attendees but one were SCASFAA members.



Fall Update via Technet						November 18th 
Our Fall Update through Tech Net was successful.  Aria Simmons coordinated site locations and reserving Tech Net.  I coordinated presenters.  We had a good turn out at most locations and almost all of our presenters arrived and gave a detailed presentation.  Unfortunately Silvia Middleton, the State TAA Coordinator, did not attend to present an update on their program.  CHE sent two representatives who provided a detailed update of state programs.  We have not received a copy of that update to distribute to members at this time.  David Bartnicki presented on the Federal Update and did an excellent job.  Using a remote site to present from didn’t prove to be too difficult.  He was unable to find enough time to present the 2 Pells in an Award Year Update.  There were 88 pre-registered attendees with some sites having additional attendees.  




Leadership Symposium						March 3rd
Katie Harrison was the sub-committee chair for the Leadership Symposium and did an excellent job, showing great initiative and resourcefulness in putting together this workshop.  This year’s Leadership Symposium’s was at Columbia College in their Breed Leadership Center.  They waived the normal $200 rental fee.  Lunch and beverages will cost $21.80 per plate (based on 50 plates), and was being catered by their food services.  Two options were presented, one for vegetarians.  They were an excellent host location.  The cost to attend this workshop was $25 for members and $45 for non-members.  Lunch and beverages were provided and the food was excellent.  
This year’s theme was “Leading to Success: Becoming a Leader in the Middle of it All.” The workshop’s focus was to help those in mid-level management positions identify and hone the skills they need to advance into successful leadership positions.  This symposium was ideal for counselors, assistant directors, and anyone else seeking to learn key leadership skills.   There were two sessions at this symposium.
41 attended the workshop, 5 of whom were presenters or coordinators.  There were 36 paying attendees, for a total of $900 revenue. 40 D.I.S.C. profiles were taken (4 presenters had theirs paid for them). 35 evaluations were given, and 33 returned.  Results from the evaluations indicate an average rating of 4.3 out of 5.0.  A review of individual surveys shows that most found the workshop very useful (94%), but some did not (6%).  Dr. White and the D.I.S.C. profile received a great of praise with most comments suggesting he be brought in again for further training.  Those few who did disagree primarily did so regarding the D.I.S.C. profile.
Dr. White waived his $1000 fee, and offered us a Discount of $10/DISC profile (from $35 per person to $25 per person).  This was paid for with the registration dues from each attendee, meaning that SCASFAA only covered the cost of food and materials.  Doing so allowed more time for the actual presentation, and allowed him to customize his presentation to the attendees.  Attendees who took the profile received a 15 page description of their personal leadership style based on their D.I.S.C. profile.  The event came in at a total cost of $2,128.08, which was $71.92 under original budget.  We did not use the additional $500 allocated.  
1st session: Our first session was a Leadership Presentation centered on the D.I.S.C. Leadership Model.  The presenter was Dr. Ron White, Vice President for Enrollment Management; Columbia College. 
Following is the description of his presentation:
Leading to Success: How Understanding Styles of Behavior Can Increase Your Effectiveness as a Leader 
Why are some leaders more effective than others? There are many reasons, but leaders who understand people well are likely to be more successful. This workshop will help participants increase their understanding of their personal leadership qualities, as well as the leadership traits of others, especially those they are leading. Using the DISC Dimensions of Behavior assessment, participants will develop knowledge of various styles of behavior and will learn ways to work effectively with all types. Participants should be able to use this information as a practical tool to improve levels of cooperation among team members as well as reduce misunderstanding and conflict. 
Attendees were sent a link to an on-line D.I.S.C. Leadership Profile to take before attending.  They received a 15 page description of their personal leadership style based on their D.I.S.C. profile and brought this with them to the workshop.  Dr. White built his presentation around these profiles, focusing on those groups most prevalent, though he didn’t ignore any particular group.  Dr. White’s presentation was exciting, interactive and very educational.  For most attendees this was the first time they had taken a D.I.S.C. profile and most believed it was very accurate and effective.
Brief Bio for Dr. White: Having spent over 30 years in higher education, Dr. Ron White currently serves as Vice President for Enrollment Management at Columbia College, joining the staff in August 2002.  He holds a Doctor of Education degree in higher education from the University of Georgia.  For the last twenty years, he has developed and implemented training programs for education, business, and church, leading workshops and seminars on topics such as leadership, teamwork, communication, and personal and organizational effectiveness.  
2nd Session: Our second session was a Past-President’s Roundtable.  The presenters were: 
Nancy Garmroth; Director of Financial Aid & Veterans Affairs; Spartanburg Community College
Kim Jenerette, Director of Financial Aid; Southern Wesleyan University
Earl Mayo, Director; SC Higher Education Tuition Grants Commission

Following is the description for that session:
Building a Leader: Learning Leadership Skills from Colleagues Who Have Discovered Their Leadership Potential  This session will feature a panel of SCASFAA’s past-Presidents who have discovered their leadership potential through involvement at the state and regional levels. These colleagues have developed and engage in leadership opportunities on campus and off-campus within their communities and our profession. The panel members will focus on sharing their leadership experiences with attendants, discussing the skills they have found assisted them in becoming effective leaders and offer advice on how to advance within ones business and profession.  Among other topics, the presenters will discuss how to inspire and motivate employees and coworkers, how to foster effective working and networking relationships with other schools/offices, and how being involved in associations like SCASFAA can develop and support leadership traits.  Attendees should come prepared to ask questions and join in the discussion.  
Our past-presidents shared their personal experiences in their work history, describing their own leadership styles and the how they have learned to use leadership in SCASFAA in their professional lives.  They also discussed past leaders in their own careers and why they thought these individuals made good leaders.  





Webinar: The ABCs of COA, NSLP						March 30th
The Professional Development Committee researched the possibility of presenting Webinars but determined that there wasn’t a great demand for them, with so many being offered by other servicers.  The primary requests we received were regarding Cost of Attendance budget development, and so NSLP agreed to enhance a coming webinar to include the details we sought.
  
This webinar was presented at no expense to SCASFAA or its members.

This webinar was entitled “The ABCs of COA and EFC” and covered the process of collecting the data necessary to support the school’s individual student budgets.  The webinar explored the important concepts of using surveys and how to develop useful questions to get the data needed. It also provided the regulatory requirements of Cost of Attendance, worked through the Expected Family Contribution (EFC) calculation of a dependent student, and suggested specific ways to collect the data.  

The presenter was: Janet Dodson, NSLP

Following is the description of that session:
Determining the Cost of Attendance (COA) sounds simple, but how does one go about collecting the data necessary to support the school's individual student budgets? Don't let the process overwhelm you. Sign up today to attend NSLP's informative webinar, The ABC's of COA and EFC. We'll provide the regulatory requirements, work through a dependent student Expected Family Contribution (EFC), and suggest ways to collect the data... helping you maintain compliance.
Join Janet Dodson, policy and financial aid expert, and the NSLP Policy team in this information-packed, 60-minute webinar as they share acceptable methods to collect and document the data needed when determining your school's varied COA. They'll explore the important concept of using surveys and how you can develop useful questions to get the data that you need - effectively and efficiently. In addition, calculating an EFC will be discussed. There are various considerations and allowances made within the formula; make sure you are able to explain with confidence to your students and their families about protections that may affect their personal earnings and assets.

Final Webinar									May 2011
The Professional Development Committee will consider providing a webinar in May, following the Spring Conference, to cover any further updates from the Department of Education and/or to meet any professional development needs that may still be in demand.  The committee will discuss this after results of the Conference are in.

		

Respectfully,

Kenneth T. Cole
Vice President
2010-2011
Director; Financial Aid and Veterans Services
USC Lancaster, PO Box 889 ; Lancaster, SC 29721-0889
colekt@mailbox.sc.edu; Phone: 803-313-7069; Fax: 803-313-7168; Cell: 803-287-3289
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