
Spring 2009 Program Committee Meeting
Minutes

November 6, 2008

10:00 AM
1. Welcome & Introductions – Sarah welcomed those present and meeting via phone.  Members introduced themselves and told their employment.
2. Theme & Logo

FAFSA –
Fighting After the Fierce Storm Attacks – Discussion bounced around the table and it was decided to use a “Gilligan’s Island” Theme.
a)  Three hour tour – three day format
b) Storm caused shipwreck – Economy/ Reauthorization wreaking havoc in offices and with students.

c) Making due with fewer (and less) available resources.

d) All in this together – trying to Survive and Thrive

3. Fall Conference –
Evaluations were reviewed and strengths were noted.  Discussed format and session offerings and how to use the success in structuring the spring conference.
4. Conference Agenda / Schedule –
Much discussion was held regarding the abbreviated format and the placement of sessions to maximize attendance and to allow participants the most return for their travel dollars invested.  

a) It was decided to have the president's reception on Sunday evening, breakfast, and light lunch on Monday with “Dinner on Your Own” for Monday evening, breakfast and a luncheon on Tuesday (this lunch will be longer since we will use it to present awards, charity, election results, etc.).

b) There will be social events on Sunday and Monday nights.  Monday will be more low-key, no refreshments; just the chance to socialize after returning from dinner. Suggestions for Monday night: Wii Tournament, Board Games, Karaoke (more suggestions welcome, please send to Ellen and/or Mike.)
c) The federal Update will be first thing Monday morning.
5. Sessions -
The schedule will include three sessions and one break each morning, and two sessions after lunch on Monday.  There will be 21 slots for sessions, some may be repeated, at least one will be scheduled to carry over into a second time slot.
· After much debate, the committee recommended the following sessions:
a) Federal Update

b) Communication

c) Diversity

d) TEACH Grant

e) Best Practices Round Table

f) Code of Conduct /  RFI

g) Sector Meetings - including Lenders and Guarantors, w/ questions submitted in advance (Last session on Monday)

h) State Programs (‘meatier’ content than usual update sessions)

i) GI Bill / VA

j) NSLDS

k) FFELP & DL - Pros and Cons of both

l) Loan Round Table or Panel (schedule for two sessions back-to-back on Tuesday morning)

m) New Dependency Regulations / Economic Hardships

n) Professional Judgment

o) New Aid Officers (perhaps separate track, multiple sessions)
p) New Verification Regulations
6. Assignments -
Committee members in attendance stated their preferences and volunteered (for the most part) for the assignments listed below.  If you were not in attendance, or did not volunteer, please email Sarah with your choice.
a. Promotional Communications: email updates - Sul Black 
Programs – Katie Harrison
b. Registration:


Cindy Peachy

c. Newcomers:


Ken Bernard & Donna Quick
d. Opening Activity /  Entertainment: Ellen Green & Mike Fox 

e. Charity: 


Elizabeth Daniel
f. Breaks and Meals:

Janet Sain
g. AV / Signage:


Kevin Perry & Ken Bernard
h. Sessions:


Bridget Blackwell & Tamy Garofano
i. Vendors:


Dan Griffin

j. Special Guests / VIPs:

Jeff Dennis
k. Transportation:

Dawn Hitchcock
l. Evaluations:


Linda Wargel
